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Amy Hofer
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Program Director
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Through the OER 
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Illinois Hub
CARLI Staff
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Saadia Khan, Triton College
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Stephanie Whalen, Harper 
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Created Course Content
Chris Dobson, Harper College
Sarah Etlinger & David Dosier, 
Rock Valley College

Partnering with the SIU 
Press to Grow OER 
Capacity for Illinois
Mark Poepsel, 
SIU-Edwardsville



Conference Recordings

Recordings of these presentations 
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http://www.ilcco.net/

under Resources & Events

For more information about ILCCO:
jeff.newell@illinois.gov

http://www.ilcco.net/
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Holly Rey, Moderator, Director of 
Teaching and Learning, McHenry 
County College

Anne Humphrey, English Faculty, 
Innovative Course Materials Chair, 
McHenry County College

Joe Wachter, Chemistry Faculty, OER 
Coordinator, Harper College

Stephanie Whalen, English and College 
Success Faculty, Academy for Teaching 
Excellence Director, Harper College



How did you get started and establish a program 
structure and incentives?
The OER web page with OER grant application: OER at Harper | 
Academy For Teaching Excellence, Joe Wachter, OER Coordinator

https://www.harper-academy.net/teaching-support/teaching-with-oer/oer-at-harper/
https://www.harper-academy.net/teaching-support/teaching-with-oer/oer-at-harper/


• One early adopter 1998-2017​
• Pet project of new president 2017-present​
• High performers and departments​
• Scattered interest of others​
• Continued support: emphasis and stipends​
• As of fall 2023, over 50% of faculty participating
• As of now, 84 project courses
• 568 courses using ICM that did not go through 

projects (!!!!)

Formal structure versus passionate individuals:

https://mchenry.instructure.com/courses/1482087
https://mchenry.instructure.com/courses/1482087


What has worked well to get faculty engaged?

Examples: The Pressbooks site Harper First Year Seminar: A Guide to 
College Success – Simple Book Publishing and Equity Literacy Project –
Simple Book Publishing, Stephanie Whalen, Academy Director

https://harpercollege.pressbooks.pub/firstyearseminar/
https://harpercollege.pressbooks.pub/firstyearseminar/
https://harpercollege.pressbooks.pub/firstyearseminar/
https://harpercollege.pressbooks.pub/firstyearseminar/
https://harpercollege.pressbooks.pub/equityliteracyproject/
https://harpercollege.pressbooks.pub/equityliteracyproject/
https://harpercollege.pressbooks.pub/equityliteracyproject/


Moving faculty from interest to adoption:

•Intro course
•Partial stipends for partial replacement
•Becoming part of general HIPs focus
•On agenda at all-faculty meetings

https://mchenry.instructure.com/courses/1470536/modules
https://mchenry.instructure.com/courses/1470536/modules


Describe the progress you have made, including 
challenges, goals, and recommendations.

Harper students save money and gain access with open 
educational resources, Joe Wachter, OER Coordinator

https://www.harpercollege.edu/about/news/archives/2025/open-educational-resources.php
https://www.harpercollege.edu/about/news/archives/2025/open-educational-resources.php


What challenge didn’t you anticipate?

•COVID slowed new participation
•Accessibility deadline brought fear
•Savings difficult to calculate: 

•within four years, calculated $3M savings, lost 
track over COVID years

•many courses not eliminating texts but being 
built from start with ICM 

•Involvement difficult to track due to 
unreported use: new form helps



How do you generate interest and continue 
momentum?
Academy Newsletter Academy News - January 21, 
2026, Stephanie Whalen, Academy Director

https://myemail.constantcontact.com/Academy-News---January-21--2026.html?soid=1111024869478&aid=RgLAAX520Ck
https://myemail.constantcontact.com/Academy-News---January-21--2026.html?soid=1111024869478&aid=RgLAAX520Ck
https://myemail.constantcontact.com/Academy-News---January-21--2026.html?soid=1111024869478&aid=RgLAAX520Ck
https://myemail.constantcontact.com/Academy-News---January-21--2026.html?soid=1111024869478&aid=RgLAAX520Ck


For colleges just starting, what is the very 
first step they should take?

•Unwavering and consistent administrative 
support

•Mentions at all faculty meetings
•Included in dean’s assessments
•Committee established
•Stipends or release time given
•Research support granted
•Talking points

https://mchenry.instructure.com/courses/1466989/pages/innovative-course-materials
https://mchenry.instructure.com/courses/1466989/pages/innovative-course-materials


Attendee Questions
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